






SALTZ MICHELSON ARCHITECTS
PEARY COURT DUE DILIGENCE INVESTIGATION
Revised DECEMBER 17, 2015

Task Description Total

Hours Budget Hours Budget Hours Budget Hours Budget Hours Budget
1 157 Unit Visual Inspections of unit interiors 4 1,140.00           160 24,000.00 118 14,750.00          40 2,800.00          42,690.00$   

Building Envelopes  49 Buildings 1 285.00              74 11,100.00 25 1,750.00          13,135.00    
Electrical Exterior 49 Buildings 1 285.00              25 3,750.00  25 1,750.00          5,785.00      
HVAC Exterior 49 Buildings 1 285.00              25 3,750.00  25 1,750.00          5,785.00      
Site 2 570.00              4 600.00      25 1,750.00          2,920.00      

2 Detailed Report 16 units 10 2,850.00           16 2,400.00  40 2,800.00          8,050.00      
Cost Estimate 4 1,140.00           4 600.00      60 8,100.00     10 700.00              10,540.00    

4 Presentation to City Commission (1 visit) 8 2,280.00           8 1,200.00  3,480.00      

5 Summarize Inspections & Detailed Reports 16 4,560.00            20 3,000.00    12 840.00                8,400.00        

49 13,965.00        483 72,450.00 60 8,100.00     118 14,750.00          251 17,570.00        126,835.00  

Contingencies:
Specialty Engineers to Review Specific Conditions To be Determined  10,000.00$  10,000.00$   

Reimbursable Expenses
Off Duty Police Escort Key West Police $45/Hr 24,885.00$   

Description Units Unit Cost Employees Total (553 Hours)
Air Fare (round trips) 8 113.50$    2 1,816.00    
Lodging (room nights) 35 325.00$    2 22,750.00   Reimbursable Expenses 29,116.00$   
Meals (daily allowance) 35 40.00$       2 2,800.00    
Car Rental (days) 35 50.00$       1 1,750.00    

TOTAL 29,116.00$  Total Budget 190,836.00$ 

49 3,430.00            26,050.00      22,050.00 3 Evaluation and Inspection of each building for 
Wind Mitigation Form for Wind Insurance

2 570.00               147

ConsultantPrincipal
$285.00

SPM PM PA III Admin
$150.00 $135.00 $125.00 $70.00
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