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Attached please find the 2014 Compliance Monitoring Report and Overview of the City’s
Workforce Housing Ordinance, Section 122-1465 through 122-1472. The City’s Planning
Department provided a list of properties and restrictions recorded on said properties. Based on
this information the Housing Authority created a database for tracking purposes, and initiated the
monitoring process.

The number of non-compliance properties continues to increase, with approximately forty
percent (40%) listed as non-compliance, the majority for not responding to monitoring letters.
While some of this can be attributed to new owners and tenants, [ believe that the lack of an
enforcement process is the larger reason for the increase. I would like to schedule a meeting
with you and Shawn Smith to discuss possible enforcement solutions,

Please feel free to contact me should you have any questions. [ may be reached at 305-292-
6143.

" Executive Director

IMCl/cac

ee; Shawn Smith, City Attorney
Lee-Ann Broadbent, Program Administrator
File
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COMMUNITY DEVELOPMENT OFFICE
CITY OF KEY WEST

1400 KENNEDY DRIVE
KEY WEST, FL 33040
PHONE (305) 202-1221 » FAX (305) 292-1162

Memorandum of Record
August 31, 2015
: To:  J. Manuel Castillo, Sr., Ex. Dir. KWHA
%'Fom: Lee-Ann Broadbent, Program Administrator, CDO
CC:  City of Key West Workforce Housing Monitoring File

Re:  City of Key West Workforce Housing Monitoring Report for December 2014

Previously, the Community Development Office completed the annual compliance monitoring
process for the City of Key West Workforce Housing. There were three new units added to the
list this year. There is also one unit on the list that has no deed restriction recorded.

The following is an overview of the monitoring as of December 31, 2014:

Total Number of Housing Units on Monitoring List: 165 Units

Overview of the 2014 Monitoring process as of December 2014:

Total # of New Deed Restrictions for 2014 3
Total # of Compliance letters sent 164
Total # of Units Vacant/Pending 1
Total # of Units in Compliance 97
Total # of Units in Non-Compliance 66

Please see attached spreadsheet that provides information on monitoring results,

If you should have any questions or I can be of further assistance, please feel free to contact me.

“Restore the Past — Maintain the Present — Build the Future”
— Mecting Community Goals in America’s Southernmost City —
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